President’s State of the University Address
August 23, 2007

(Welcome)

Goodafternoon It is my pleasurgo welcomeyou to this event,which formally marks
thebeginningof the2007%-2008academig/ear. | hadhoped would begiving this
addressn the Alma ThomasTheater butasyou know, it rainedabit in Georgetowrthis
summer.

Beforewe begin,| would like to askeveryoneo join in amomentof silencein memory
of Dr. William CarringtonFinch,who passedway Junel3. Dr. Finchservedasthe 11"
presidenbf Southwesterfrom 1949to 1961,guidingthe University througha difficult
periodof decliningenrollmentandrevenuehatfollowed theimmediatepostwar boom.
He remaineda loyal supporteof Southwestermntil his death.

Also, JoanStrandtmanbegarnworking at Soutlwesternin July 2000asa biology lab
technician. Joandiedthis summerafteralong battlewith cancer. Her memorialservice
Is tomorrowat 2:00 p.m. in our chapel.

(Class of 2001

| alwaysbeginmy addresdy includinginformationaboutour newfirst-yearclass,solet
me sharewith you a shortprofile of the Classof 2011

This pastweekendwve welcomed375 newstucents. This classwasselectedut of the
secondargestapplicantpoolin Southwestern®sstory andis the secondargestclassin
Southwestern®sstory.

Notably, we wereableto increasehe sizeof this yearOslasswhile still maintainingits
quality anddiversity. Fifty percentof our first-yearstudentsverein thetop 10 percentof
their high schod class,andtheaverageSAT scorefor incomingstudentavas122Q | am
particularlypleasedhatwe alsoincreasedur numberof out-of-statestudents.

| would like to commendour enrollmentservicesstaff for meetingsomevery ambitious
goalsthis year.



Amongourincomingstudentss Jessica Espinosa, who will bethefirst legally blind
studento attendSouthwestersinceGlynn Langstongraduatedn 1971 Someof you
may havereadthe article on Jessican thelocd paperoverthesummer Sheis truly an
inspiration andwe aredelightedthatsheselectedSouthwesterio continueher
education

We alsohavetwo studentdrom our UpwardBoundProgramwho will beentering
Southwesterthisyear. Anabel Aviles andJuan Juarez arebothgraduatesf Jarrell
High School Southwestermecentlyreceivel a $1 million grantfrom the U.S.
Departmenbf Educationto continueits Upward BoundProgramfor anotherfour years.

One hundredseventyonestudentdrom thefirst-yearclasswill be participatirg in 13
Living-LearningCommunitieghis fall BDanincreaseof 22 studentdrom lastyear. This
programhasnow becomeso popularthatwe haveexpandedt to includepartof Brown-
CodyResidenceHall. Resultsof the2006livi ng-learningcommunitiessurvey included
many,manypositivecommentssuchas,Oitexceededny expectations.| neverthoughtl
couldhavesomuchfun in aclassor getto know somanygreatpeople. | havealready
recommendethe programto manyprospectivestudent) Again, | would like to thank
all thefaculty membersvho arevolunteeringtheir time to participatein this program.

(New Faculty)

We arepleasedo welcomefive newtenuretrackfaculty memberghisfall, althoughone
of themis alreadya familiar faceat Southwestar. Abby Dings, formerly a visiting
professorjs now atenuretrack AssistantProfessorof Spanish.

Newto campusare:

e Paula Desmond, AssistanProfessorof Psycholog;

* Fumiko Futamura, AssistanProfessorof Mathematics
* Francis Mathieu, AssistanProfessorof French and

e Alison Marr, Assistantfrofessorof Mathematics.

We arepleasedhatJohn McCann hasjoinedusasAssistantDeanfor Faculty
DevelopmenandSponsoredPrograms.
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Tim O’Neill, Professorof Political Scienceard holderof the Tower-HesterChair, has
agreedo serveasthe campuschampionfor studentfellowships. In this role, Dr. OQ\eill
will work with faculty advigors, the Centerfor AcademicSuccessandthe campus
communityto identify andsupportstudentsvho havethe potentid to be successfuin the
pursuitof studentfellowships. It is clearthatwe havemanybright andtalentedstudents
andl havebelievedfor quite sometime thatwe havemissedopportunitiedo promote
their successvith fellowships. | amdelightedthatDr. OQleill hasagreedo assumehis
responsibility andl look forwardto seeingtheresultsof his efforts.

|IOmalsopleasedo announcehatShannon Winnubst hasbeenappointedo the Carolyn
andFredMcManis Chairin Philosophy.

SinceBeverly Joness onleave Eric McKinney will serveasinterim Chaplainthis
academig/ear.Eric is a 1972 graduateof SU and former seniorministerof First United
MethodistChurchin Georgetown.He alsoseveson the UniversityO8oardof Trustees.

We haveseverahew staff membersvho havejoinedus, buttwo in particularl wantto
mentionbecauseheywill beworking closelywith the faculty andstudents:

* Judith Sonnenberg, our newDirectorof CounselingandHealthServicesand

* Dinorah Martinez-Anderson, our new Directorof HealthServices.

Lastweek,the Provostandl senta letterto thefaculty outlining a processhatwill allow
the campuscommunityto moveforwardin our recentconversationsegardingstudent
andfaculty courseloads. While our previouscampusconversationgn theseissueshave
oftenbeencontentiousyve affirmedin our letterthatwe believethatwhendealingwith
iIssuesof suchimportancewe mustmovebeyand our individual differencesand
perspectiveandadhergo the standardf doing whatis in the bestinterestof our
studentsand,therefore thelong-term bestinterestof the institution.

We furtheraffirmedour belief thatmoving studentcourseloadsto the equivalentof four
coursegpersemestesothatthey maydevotemoreof ther time to engagingheir subject
matterin a moreintenseandin-depthmannemeetsthis standard.And, thatthis standard
alsois metby reducingfaculty teachingoad so thatthey may not only engagdurtherin
their scholarlyandcreativepursuits,but may aso devotemoretime to quality teaching
andinteractionswith students.

We alsostatedthatthesechangesannotoccurwithout thoughtfulconsideratiorandthe
developmenof a clearstrategyfor movingforwardbandwe acknowledgehatthereare
faculty membersvho may seethesechangess detrimentako their programs.

Thereforewe felt it wasimportantto bring togethera groupof leaderdrom amongthe
faculty andcampusadministratorgor a facilitatedandconcentratedessiordesignedo
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addressmanyof thedifferencesandconcernghathavearisenandto setin motionaplan
thatwill allow the Universityto moveforwardwith thesechanges.

To thisend,we will beforming acommitteecomprisedof:

* theBrown Chairs,

* theUniversity Schohrs,

» thefaculty representativesn the AcademicAffairs Council,

* administrativeandcommitteechairrepresentates,and

* four faculty memberslectedfrom the divisionsandSarofim school
Thecommitteewill meetduringthefall semeterin aretred settingwith anoutside
facilitator, to benamedat a laterdate.

It is our expectatiorthatthe membersof this committeewill be ableto adequately
representhe variouscurricularandprogrammatigointsof view on thesetwo important
iIssues. It is alsoour expectationhowever tha eachof the participantswill bewilling to
takea OuniversitywideOviewpointandwill work diligently to understanénd
accommodatéhe viewpointsof others.

Therecommendationsf the committeewill bereportedthroughthe appropriatecouncils
and ultimately,will be presentedo thefaculty asawhole. Our goalis to completethis
procesdy theendof the2007%#2008academigyear,if notsooner.

| look forwardto working with the faculty aswe takethis nextstepin achievingour 2010
strategicplangoal of Ofostering liberal artsinstitution of the highestrank andquality O

Thisfall, I alsoplanto work with thefaculty to redoubleour effortsto increasdahe
numberof African-Americanfaculty membersat Southwestern Another,initiative of the
StrategicPlanfor 2010is to createpartnership with historically black collegesand
universities This year, thanksto the continuel generosityof the AndrewW. Mellon
Foundationwe will be continuingour efforts to developstudentandfaculty exchanges
with:

Dillard University,

HoustonTillotson University,

MorehouseCollege,and

RhodesCollege.

Theseprojectsaredesignedo ultimately enhancehe educationakéxperienceof all
faculty andstudentsat the participatinginstitutions.
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(Paideia)

|IOmsureyou all know whatanexcellentob David Gaines did in his first yearasdirector
of the PaideiaProgram Thanksto DavidOgfforts,we hadarecordnumberof applicants
to the programlastspring Thisyearwe will haveatotal of 230 studentgarticipatingin
theprogram | asowould like to welcomeour new PaideiaProfessors:

* Daniel Castro

* Sergio Costola

* Maria Cuevas

Mary Grace Neville

Elisabeth Piedmont Marton

Carl Robertson

Kim Smith

(Campaign Update)

|Odlike to give a brief updateon Thinking Ahead:The Southwester@ampaignwhich
we publicly launchedn the springof 2006 Our campaigrtotd is now over$71 million
b anincreaseof morethan$15 million from thistime ayea aga Major gifts in the past
yearincludeda $6 million gift from the Cullen Trustfor Higher Education which will be
usedto renovatethe CullenBuilding.

Fundsfrom the CullenTrustalsowill be usedto build a newAdmissionCenteradjacent
to the Cullen Building. We expectto breakgroundatthe endof thisyeatr.

Generousupportof alumni, parentsandfriendsaffordsthe universitythe opportunityto
enga@e mindsandtransformlives throughenrichingexperiencesside andoutsidethe
classroom

As memberof the campuscommunity,your annualparticipationdoesmakea difference
asit symbolizego othersyour commitmentard playsanimportantrole in
Southwestern@sility to continueprovidingits studentsvith anexemplaryliberal arts
educdion thatpromotesa passiorfor lifelong learningandfostersa communitywhose
valuesandactionsencourageontributionstowardthe well beingof humanity.

Laterhis week,ChristineBowmanandDon Paks, campuscampaignco-chairs,will be

askingfor our support. In Novemberaspartof nationalPhilanthropyDay, all campus
donorswill beinvitedto aspecialevent
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We, asacampuscommunity,will succeedn accomplishingour strategicgoalsthrough
this comprehensiveampaigrandtheresultwill bea greatlyenhancedearning
experiencdor our students.

‘Alumni

Joe Seeber, classof 1963,continuedo do extraordinarywork aspresidenof the
Associationof Southwestertniversity Alumni. Joestartechis PresidentOgour on July
24,2006. Sincethen,hehasmade32tripsto cities wherealumniareconcentrate@nd
metwith 449alumni. He still hasfour morevisitsto go (Austin, Waco,Georgetownand
Dallas)beforehe concludesis tour this fall.

As aresultof JoeOsfforts,we now haveacive alumnichaptersn eightcities. He will
bereportingon his work atthe Octoberfaculty meeting. It is notinsignificantthathe
paidfor all of thesevisits outof his ownresouces.

(Fine Arts Renovation)

As | mentioneckarlier,the renovationand expansiorof the Alma ThomasTheatemwas
delayeddueto all therain earlierthis summer It will probablybe mid-semestebefore
we areableto moveinto the Alma ThomasTheater | would like to thankDean Paul
Gaffney andall of thefaculty andstaf of the SarofimSchoolof Fine Arts for the
patiencethey haveshownin dealingwith this stuation

Thisyear, we will presenpurfourth PresidentRhilantiropy Award to FayezSarofimin
recognitionof his manycontributionsto our Schoolof Fine Arts.

(Student Live Initiatives)

We alsoareexcitedaboutthis fall Osopeningof our new studentapartmentomplex,
which will be namedthe Dorothy ManningLord ResidentialCenter. Oneof the
buildingsin the complexwill bereservedor studentswho wart to live in a OCivic
Engagement/Gredrall.O Thesestudentswill work togetherto build acommunity
dedicatedo sustainabldiving.

Ansa Copeland, who manyof you know from herwork on the PeaceConferencdast
year,will bestayingonat Southwesterthis yearasan AmeriCorpsvolunteer,n the
Office of Civic Engagementandpartof hertimewill be spentservingasanadvisorand
mentorto studentsn this new OCivicEngagenent/GreerHall.O

Jason Reitz from SIRA Bwho hasbeena tremendoudnspirdion to manyof our students
on environmentalssuedPwill serveastheresdentassociatdéor the hall.
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We hopethis hall will becomea centerfor all sudentsinterestedn theseissuesbnot just
theoneswhollive there.

Speakingof centers] wantto remindeveryoneghatour AcademicServicesofficesare
now operatingundera newnamebthe Centerfor AcademicSuccess.Thechangan
namereflectsthe staff's desireto beawelcomng, approachablglacewherestudentan
find enrichmentresourcesandadvocacyon their way to academisuccess.We look
forwardto the continuedwork of the staffin the Centerfor AcademicSuccesssthey
supportour studentsn all theiracademigursuits.

(Athletics)

While we areon the subjectof studentif e, I0dike to mentionour athleticprogram

At the endof lastsemesterpur womenOgolf teamtook fourth placeoverallatthe
NCAA Division lll NationalChampionship This wasthefirst time a Southwesterteam
hasbroughthomea trophyfrom anNCAA Championshign anysport

Southwestermlsowasoneof only seveninstitutionsthatwererecentlyawardech
StrategicAlliance MatchingGrantfrom NCAA Division Ill. We will usethis grantto
help us starta newwomenOsoftball program andwe planto field our first varsityteam
in thespringof 2009 Angela Froboese joined our staff this monthasour newhead
softballcoach.

(Talloires Declaration)

Y ou areprobablyawarethatlastspringl signedthe TalloiresDeclarationa treatythat
formally conmits usto a moresustainablepr Ogreen®@ay of living.

Thisfall I will be appointingacommitteecomprisedof faculty, staff membersand
studentsvho will work togetherto developa plan for implementingTalloiresprinciples
at Southwestern| wantSauthwesterrio be asgreenasany collegein this area. Already,
we areworking to makesurethatthe two newbuildingswe breakgroundfor in the
comingyearbthe Centerfor Lifelong Learnirg andthe new AdmissionCenterbarebuilt
usingguidelinesdevdopedby the U.S. GreenBuilding Council

Theseguidelineswill enableusto receiveLEED certificationon the buildings LEED
standdor Leadershipn EnergyandEnvironmentaDesign.
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In the meantimewe alsoaremakingsurethatour existingbuildings areeasilyaccessible
to all membersf our campuscommunity In responséo requestgrom faculty and
studentsye havenow completednstallingauomateddoorson the Library, Mood-
Bridwell, andthe CullenBuilding.

(Integrated Marketing Initiative)

This comingyearwe will be continuingour integratednarketinginitiative basecbn last
yearOmarketingresearcleffort.

As you know, our researclwith alumniandprospectivestudentsdefinedSouthwesterras
OEngagindlinds, TransformingLives.O Overthe summerwe developedseveraldesign
treatmentghatcanbe usedto incorporateour brandinto our printedandelectronic
communications

Oneof the majorrecommendationt comeout of our integratedmarketinginitiative was
aredesigof our Website. Obviously, thisis notaneasytask,andwe havedecidedo
hire anoutsidevendorto helpuswith it. Lastyear,| appointeda committeewhich met
weeklyfor severalmonthsto developproposalghatcould be sentto prospectivenveb
firms. We hopeto haveafirm selectechextmonth,andyou shouldseeanewlook on
our Website by thistime nextyear.

| would like to thankall thosewho servedon the committeeto puttogetherthis RFP.

(New Initiatives)

We do haveonenewfeaturethatis readyfor this academigear.

Thisis anewcampuscalendarwhich will be accessiblehroughthe homepage This
calendawill containall eventson campughatareopento theentireSouthwestern
communityor eventsthe communityneedgo know areoccuring. Therehavebeen
manyrequestdrom faculty andstafffor atool suchasthis, andl hopeeveryonewill take
advantagef it anduseit. Informationwill beforthcomingsoonon how you canpost
eventsfrom your areato this calendar.

(Upcoming Events)

We havemanyexciting eventscomingup this year,includingthe WriterO/oice lecturg
whichwill featureAmy Tan Thiseventwill be held October23.

Jesse Purdy is coordinatingSouthwestern@§th Brown Symposiumwhich will beheld

April 3-4. Thesymposiumwill focuson theselfworld of animals,andspeakersuill
include:
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* Novelistandpoet Diane Ackerman;

* BehavioralneuroscientistMichael Gazzaniga;
» Artificial intelligenceexpert,David Fogel; ard
* Marinemammalexpert,Christopher Clark.

(Recognition of Service and Leadership)

As we do atthis eventeachyear,| would now like to recognizesomeof your colleagues
for their serviceandleadership.

Staff & Faculty Retirements

First, | would like to recognizeour staff menberswho will beretiring thisyear Will
eachof you standwhenl call your nameandremainstanding?

* Kathy Buchhorn, staff secretarywill beretiring nextMarch Kathyhasbeenwith
Southwesterisincel982.

* Vic Mahagan, campusolice officer, will beretiring attheendof December Vic
hasbeenwith Southwesterisince1984.

* Dianne Sprock, programassistanto the Provost, will beretiring atthe endof
December Diannehasbeenwith Southwestersince1990.

* John Torrez, painterin PhysicalPlant,will alsoberetiring attheendof December
Johnhasbeenwith Southwestersince1990.

Thankyou for your serviceto Southwestern.

We haveonefaculty membemwwho will beretiring nextspring Dan Hilliard is the
William CarringtonFinch Professonf Sociobgy in the Departmenbf Sociologyand
Anthropology He hasbeenamemberof our facultysincel974 Danservedasacting
chairof the Departmenbf Sociologyseverakimes,andformally chairedthe department
from 1998to 2002.

Danalsoservedasthefirst SeniorFacility Repgesentativeof the Brown Collegeof Arts
& Sciencesis aPaideiaProfessorandis chairof the committeecurrentlyexamining
faculty teachingoads. Dan,would you pleasestandsowe canrecognizeyou?

(Mundy Awards)

Finally, aswe do atthis eventeachyear, | would like to announcehis yearOgecipients
of theJoe S. Mundy Exemplary Service Award, which wascreatedn 2002asa
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memorialto theleadershipf alumnusandTrusteeJoeMundy. Thisawardhonors
faculty andstaff membersvho havedemonstrateéxemplaryserviceto Southwestern.

Would Jeanne Calvin pleasecome forward?

Jeannédiasworkedin HumanResource$or nineyearsandwasrecentlypromotedo
benefitscoordinatorandhumanresourcegeneralist Jeann®sheerfulandhelpful
demeanors soimportant sincesheis oftenthe first voice andfaceencounteredyy
prospectiveemployees.Oneof herco-workeis says,OShdasanunfailing spirit of
serviceto thiscommunity andsheis aninspirationto usall. | regularly receivehigh
praisedrom memberf the Southwestercommunityabouther consisentcareand
concerrfor them® If Jeannéhasataskto do, shegetsit done,ontime, which often
meansherworking lateinto the night or comingin onweekend. OShexemplifiesthe
positiveattitudethatthis University standsfor,Oanothemominatorsaid.

Like JoeMundy, Jeannas modestabouther professionakfforts, sheis quickto give
otherscredit,andsheis graciousto andrespedul of all persors. Jeannewe valueyour
commitmento SouthwestermnandlOnpleasedo recognizeyou with the JoeS. Mundy
Award.

Would Elizabeth Green Musselman pleasecomeforward?

Elizabeths nominatorcommentedQShe@®nean outstandingob mentoringthe
Feminst Studiesstudentsaaswell asbeinga mentorto newfaculty.

Along with all theworkOsheOdonehelpingnew faculty andour studentsElizabethalso
runsthe Jessddaniel Ameslectureseriesthefamily mentorprogramandthe Feminist
StudiesAffilia tesgroup;and,of course sheteachesherown classesndis anactive
memberof the History Departmentaswell aschair of FeministStudies. Shegoesabove
andbeyondherjob everydayandmakesSU a betteruniversityO

Would Bob Radford pleasecomeforward?

Bob hascalled Southwesteriis seconchomesincel979 whenhe startedworking in
AdministrativeComputingasa ComputerOperator/ProgrammeiToday, Bob is
coordinatorof telecommunicationsandasonestudentcommentedn arecentlTS
customersurvey: Bob Radfordis the heartard soulof ITS.O

BobOyaltiesto Southwesterareevidentfrom the momentyou meethim. He comes
to work eachday readyto troubleshooproblemsandmakesomeonemile with oneof
his stories But whatmattersmostto Bob is the personat the otherendof thecable As
his nominatorsaid, OEveryndividual andevey issueis a priority to him andthereis
nevera needto askhim for helpmorethanonce® Bob alsocanbefound cheering
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studentdo victory at baketballor basebalgames,servingup breakfasto students
duringfinals, volunteeringat a campusevent,or comingin on nightsandweekendsvhen
thereis a problemthatneedshis expertise Bob truly representsledicationto serviceand
community.

While our fourth recipient,NormaGainesjs not heretoday- sheandDavid aretaking
their childrento college- | would like to readwhatwaswritten aboutherserviceto
Southwestern.

Normahasworkedat Southwesterfior 26 yeas. Her nominatorparticularly admired
NormaOserviceon the committeethatwaschargedwith takingthe proposallicited for
the 2010StrategicPlanandexaminingtheir opportunities costsandbenefits. ONorma
helpsusto be whatwe aspireto be Dopen,gererousin our respmsesto others,confident
in our own valuesandviews OnotingthatJoeMundy sharednanyof thesesame
qualities. NormaOgsailblazingwork andleadeship on the Staff Affairs Councilalso
continuedo makeSouthwestera betterplacefor everyone.
Normawaspresetedherawardlastweek.

Thenamesf thesefour individualshavebeenaddedto the plaquewith the namesof all
thosewho previouslyhavereceivedthe Mundy Award thatis locatedin the Bishops
Loungein the McCombsCenter.

Closing Remarks)

Finally this afternoon] would like to speakbriefly aboutanissuethatyou mayhaveread
aboutoverthesummer As you mayknow, U.S.News& World Reportreleasedts
annualcollegerankingslastweek

| ampleasedhatonceagainwe arethetop-rarked liberal artscollegein Texasandthe
PrincetonReviewnamedSouthwestern(Zaresr ServicesDepartmen#7 amongall
collegesanduniversitiesin the nation.

However in consultationwith our seniorstaff, | decidednotto participatein the
reputatonal portionof the U.S.Newssurveythis year. Like manyof my colleaguest
otherliberal artscolleges| feel thatthis portion of the surveyis extremelyproblenatic
becausat askspresidentdo rark collegestheymay havelittle realinformationabout
As | havesaidbefore,| muchprefertherecognitionwe receivefrom guidebookssuchas
LorenPopeOB&ollegesthat Changelives

| amgladthatthe growing controversyover U.S.News& World Reporthasprompteda

seriousnationaldialogueaboutcadlege rankingsandis forcing collegesto comeup with
newwaysto comparehemselves.
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| look forwardto working with all of you in the comingyearaswe continueto celebrate
Southwestertuniversity - aninstitution Engagng MindsandTransformng Lives
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